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DOES THE BODY OF
KNOWLEDGE SAY ANYTHING

ABOUT DEALING WITH
ANGRY MOBS??

Evidence indicating the change would lead to improvement.

Consider the impacts on employment provisions.

When the change is necessary, just ask them to do it.

Identify all those affected by the change process.

Identify resources for successful change.

Make a little guide team from the most experienced staff, and consult them in everything.
Tell everyone what he should do precisely.

Don’t tell anyone about important changes, until it is going to start.
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Knee-Jerk Reactions
Fear of Failure
Loss of Status or Hierarchy
Leading-Change Reactions
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Building on the change
Communicating the vision
Creating quick wins
Empowering actions
Making it stick
Creating the vision of change
Creating urgency
Forming a powerful coalition
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Provide the plan
Plan the trial
Clarifying the proposal
Environmental scan
Inquiry cycle
Assess and Proposal
Evaluate review
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Innovation
Organizational support
Education

Entertain

Staff management
Clarify
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Phase 1 Phase 2 Phase 3
(B) Design and planning Implementation
Define problem, set vision, Trang late vision Into
Strategy : : specific, actionable
and size the prize X
strategies
Plan_ the implementation Adapt to
Design the model . .
(A) implementation
Process o
Realities
IT systems
Program Define problem, set vision, | Drive design teams to meet (D)
management and size the prize the numbers
Deploy Engage the top (C) Create ownership

78. Capacity building
79. Cascading down and breaking barriers
80. Measurement and track

81. Opportunity definition
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Strategy

Effort

Vision

Instrumentality
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86. Crisis
87. Fruition

88. Decision to change

89. Results are realized
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A. Control
B. Relations
C. Achievement

D. Improvement
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Change Manager

Change Leader

Creates a plan, directs

Sets the compelling

Actions projects and people to Vision
achieve a goal
Personality a4 Yoo
Distinctions private, focused on inspirational, takes

goals

risks

Primary Focus

Managing work and tasks

Leading and coaching

Yd

Preferred Focus | Tasks People
Approach with Yo Yoy
Employees
Traits Authoritative, autocratic | Transformational
Power Through )oY \-f
Appeals to ARYA |34
Strengths Structure, direction, 2:;:;?85%]; Zggg?és 0
A. Rational
B. Problem solver
C. Involved
D. Facilitative
E. Position and authority
F. Inspiration and influence
G. Head
H. Heart
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