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standing Closed body and closed attitude
position Open body and open attitude
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What is the
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Planning

What are What is my

the topics perception That of the
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discussed? issues?

What
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What do | What are the
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the person he style of the
represents? other party?

What do |
know about
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interests? interests? conflicting
ideas?

What are
the
interests of
the other
side?




Planning

Why is the Why do

other side they need

talking to something
me? from me?

What
prevents
them from
doing it
another
way?



Setting Goals and Objectives

e Specific

e Measurable

e Achievable

e Challenging

e Compatible
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Definition of conflict
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Being Open to Other Perspectives
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Opening Position




Outline Your
Opening
Position

\
\

Decide on
High Ball

Decide on
Low Ball




Opening Position - Agenda

Sequence Priority Priority
Negotiator Opposer
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the main styles of conflict management.
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Five Styles of Conflict Management
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" Competing Collaborating

=

- Compromising

H Aallaa

< Avoiding Accommodating
Low GB35 5 Sl Gy (G sS) ot ) Jlia

Low COOPERATIVE High

Thomas, K. W., & Kilmann, R. H. (2011). Five conflict management styles at a glance. Retrieved
from http://sourcesofinsight.com/conflict-management-styles-at-a-glance/ and
http://peacebuilding.caritas.org/index.php/Conflict_Handling_Styles






the main styles of conflict management.
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conflict Avoiding
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People who avoid conflict are generally and
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Competing <4,

People who

themselves and do while pursuing their own concerns at
another’s expense.

Takes on a “win-lose” approach where one person wins and one person loses
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Conflict Accommodating
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People who accommodate :

are and cooperative
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Collaborating
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Collaborators are both assertive and cooperative.

e Seek a “win-win” outcome
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TEAMWORK &S A T
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When you see the geese migrating,
going to a warmer place,
to avoid the winter...

Pay attention that
they fly in a “V” formation

Maybe you will be interested in knowing
Why they do it this way...
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The whole flock increases

the flight efficiency by 71%

Compared to just one bird
flying alone
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When a goose leaves the
formation..
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He feels the resistance of

the air
and the difficulties of flying
alone....
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Then, he qui\ckly comes back to the
formation to take advantage of the
the flock’s power in front of him ... .
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When the leader goose gets
tired of flying...
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... He goes to the end of the
“V” formation. While another
goose takes the lead.
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The geese flying on a “V?”

formation, they quack to
encourage to the ones in the

In that way, they keep
the Same speed.
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When a goose gets sick, is
Injured or gets tired ,
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And he must leave
the formation...

—




Other geese leave the formation
too,
and they fly with him to help him
out
and protect him.

They remain with him
until he dies
or he is able to fly again.
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LET’S BE LIKE THE GEESE
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